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INTEGRATED MANAGEMENT SYSTEMS POLICY 
Our goal at Regal Processors is to meet the needs of our customers, both those who purchase our products and those who contract our 

blood collection services.  

As a company specialised in the design, manufacture, distribution and marketing of animal blood derivatives for use in animal nutrition 

and other technical applications, Regal Processors management is committed to continuous improvement of the company's quality and 

energy efficiency, with a clear interest in fostering environmental protection in all our activities within the appropriate scopes in the 

Management System (MS), continuous improvement of our Environmental System, and in fulfilling our customers' requirements, evaluating 

needs with the purpose of ensuring ongoing improvement and satisfaction. 

Regal Processors is aware of the sensitivity to social issues shared by our customers and by society in general, of the growing 

environmental problems we face, and, as an advocate of sustainable development, it undertakes to use the energy sources available more 

efficiently, contributing to environmental protection and preservation in all its activities. 

Regal Processors undertakes to observe and comply with all the EU, national, regional and local laws that are applicable to the 

organisation, particularly in the areas of animal food safety and environmental preservation. The Senior Management will take all the necessary 

steps to ensure that Regal Processors production conditions and products comply at all times with legal requirements and the provisions of the 

GMP+ Certification Scheme. 

Regal Processors Senior Management undertakes to establish and continually update a Management System. This system is essential for 

preventing disasters and their harmful consequences on customers and other stakeholders in the supply chain and on the environment. 

Regal Processors works to continuously improve its competitiveness and efficiency and, as part of this task, it has implemented a 

documented Management System complying with the requirements established in the standards ISO9001 and ISO14001, particularly with 

respect to process management and continuous improvement, and the standards of GMP+. The Senior Management undertakes to implement 

the actions defined in GMP+ when the products do not meet the requirements established by these standards, in spite of the precautionary 

measures that have been adopted. 

The company's most important asset is its people who, through their effort, dedication and ideas, help the Company achieve the level of 

competitiveness that our market demands. 

 In order to put these principles into practice, the Management intends to: 

• Implement the necessary measures to optimise energy use and prevent pollution or, when this is not possible, minimise pollutant 

emissions 

• Systematically reduce waste, recycling and reusing it whenever possible, and to make efficient use of natural resources and raw materials, 

supporting the procurement of energy-efficient products, designs and services. 

• Accept the undertaking to lead, develop and implement an Integrated Management System for environment and product quality at all 

levels of the company, as a means of protecting the facilities, environment and product quality. The Management undertakes to comply 

with all the legal and other requirements that the organisation may subscribe to. 

• Establish procedures for regular review of the level of compliance with this environment and quality policy and take corrective measures 

when cases of non-compliance are detected. 

• Define and periodically review the objectives and targets that are set in compliance with this policy, guaranteeing and providing the 

necessary and appropriate resources within the process for continuous improvement of our performance. 

• Disseminate the policy among employees, suppliers, subcontractors and other stakeholders, ensuring availability of the information 

needed to attain the objectives and targets, and work for their fulfilment. 

• Train and make employees aware of the possible environmental issues that may arise, actively engaging them in applying our policy in all 

their activities. 

• Integrate the policy in the company's administration, that is, in the activities and decisions deployed in its technical processes and in the 

organisation of the work, at all levels of the company's hierarchy.  

• Regularly update a Management System that is aligned with the nature, scale, quality and environmental impacts of our activities and 

services.  

Lastly, it is its declared wish for the entire organisation to take part actively in the Management System’s development and to assist in its 

implementation, in which each individual plays the part that corresponds to them. 

Simon Mc Adoo 

Date approved: 07/04/2020                           General Manager 
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3.3.3.  Integrated Management Policy Statement 

APC-POLSKA Sp. z o. o. has been on the Polish market since 1999, the main activity is production of and trade in feed materials 
(spray-dried blood). The quality and safety of our products and feeds depend, to a large extent, on the quality of raw materials. 
Therefore, we require from our raw material suppliers, good quality and safety assurance that meets our requirements. We want 
to cooperate with them on partnership principles. In addition, environmental protection is an important aspect of the company's 
operations, hence our goal is: to include our business partners in the company's pro-ecological activities. 

Taking into account and respecting the values of the natural environment, quality and safety of feed as well as health and safety 
at work, we set ourselves the following goals: 

- providing efficient and reliable customer service, especially in scope of high quality and safety of the offered products 
that impact on feed safety, which is always compliant with the legal regulations in force and accepted procedures of the 
integrated quality management system, environmental management, feed safety management and health and safety of 
work management, 

- improving employee awareness of feed safety through the process of employee training improvement, 
- continuous improvement of work health and safety and prevention of accidents at work, occupational diseases as well 

as potential accidental events through prevention and investing in technical work safety, 
- enhancement qualifications and taking into account the role of employees and their involvement in activities for the 

benefit of health and safety at work, fire protection and health protection, 
- rational use of raw materials, other materials, fuels, energy, water and prevention of natural environment pollution, 
- improving the environmental awareness of all employees and engaging them to propagate and apply the principles of 

environmental protection, 
- implementation by the end of 2019 of health and safety management system based on the requirements of the OHSAS 

standard, and an environmental management system based on the requirements of the PN-EN ISO 14001:2015 standard. 

The above-mentioned goals are achieved by appointing the Integrated Management System Representative and implementing, 
maintaining and continuing improvement of the Integrated Management System based on the requirements of the following 
standards: PN-EN ISO 9001:2015, PN-EN ISO 14001:2015, OHSAS 18001:2007, GMP + B1 

All employees have the opportunity to actively submit corrective actions or improvements, and they can participate in the 
planning, implementation, maintenance, controlling, corrective actions and any other activities for continuous improvement, 
carried out as part of the Integrated Management System in APC-POLSKA Sp. z o.o. 

The most important element of our organization are competent and qualified employees, who are aware of the goals we want to 
achieve, knowing their responsibilities, rights and limitations resulting from the requirements of the implemented Integrated 
Management System, all employees of APC-POLSKA Sp. z o.o. are obligated to raise qualifications through active participation in 
internal and external trainings. 

Due to the nature of our activities, employees of APC-POLSKA Sp. z o.o. are obligated to confidentiality in accordance with the 
requirements of law, contracts with Customers and our Integrated Management System. This policy is available to all interested 
parties inside and outside the Company.  

The Operational Director and each employee on its workplace are responsible for complying with the Integrated Management 
System policy and management system procedures of APC-POLSKA Sp. z o.o.  

 

 

 

Kijewo, 22.02.2019 
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